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Most importantly,
redesigning teaching
can improve student
outcomes.

Early evaluations show that
redesigning teaching roles can help
solve one of the biggest staffing
challenges, attracting and retaining
great teachers — and in one mode],
even equated to an extra half year
of learning for students.



Reimagining teaching has the potential to address several

challenges faced by students and teachers.

Benefits to students

Responds to the needs of all
learners, especially students
farthest from opportunity.

Creates conditions for teachers to

be the most effective in classrooms.

Centers student outcomes by
ensuring students receive robust
learning experiences and
exceptional instruction.

Benefits to teachers

Ensures more time for collaboration
and professional development.

Offers opportunities for increased
compensation.

Fosters better career pathways for
teachers.

Implements strong accountability and
instructional teams.®



The Role of State Policy

A National Landscape Scan



To determine whether states are adequately supporting districts to

reimagine the teaching role, NCTQ examined five state policy areas.

1. Compensation Structures: Differentiated pay structures for various types of teacher leader
roles.

2. Extended Teacher Reach: Policies that relate to class size, student-teacher ratios and if
there were any state restrictions on the use of teacher's time.

3. Team Structures: Opportunity for shared accountability, teachers as observers, etc. as well
as whether there were barriers in identifying a “teacher of record” in the state data system.

4. Staffing Structures to Cultivate Pipelines: State requirements for residents,
paraprofessionals, etc. as well as any restrictions for paraprofessionals and new teachers.

5. Funding: State role in direct or indirect funding opportunities to reimagine the teaching role
as well as waivers.



State policy can help or hinder a district’s ability to
reimagine the teaching role.

Few states explicitly focus on reimagining the 11
teaching role as a strategy, despite its powerful

potential to attract and retain talented teachers.
The data tells us that teachers crave better

support at all levels of their career, as well as
meaningful opportunities to advance their
careers without leaving the classroom for
administrative roles. Transforming the way we
recruit, retain, support, and compensate
teachers will keep great teachers in the

Only 14 states offer grants that could be used by classroom, generate interest in the profession,
districts to innovate with strategic staffing models. and increase every student’s access to a
high-quality education.”

Less than half of states (23) allow for “innovation
zones" where districts can apply for waivers from
existing policy to implement strategic staffing
models.

Just 8 states provide some type of supplemental

pay for teacher leadership roles beyond mentoring — Catherine Truitt, former North Carolina
novice or aspiring teachers. Superintendent of Public Instruction




Companion Resources

State-Specific Profiles Recommended Teacher Contract Language
Customized summaries for each state, highlighting their = Model language for incorporating policies into teacher
current policies and recommendations for improvement contracts that will support reimagining teaching roles
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How Pennsylvania’s state policy can help or hinder the implementation
of strategic staffing models

The stakes for students and teachers in Pennsylvania



https://www.nctq.org/pages/State-Profiles-State-of-the-States:-Five-Policy-Actions-to-Strengthen-Implementation-of-the-Science-of-Reading
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