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How I approached the 
scenario
● "Volatile" climate  at NC 

universities
● AAUP petition drop off
● Finding other sources – 

Petsko; Egerton
● Balancing ethics with 

responsibility



The nexus source
Finding faculty that have a 

web of connections

Proving yourself
Explain thought process; the 

pre-interview; colleague 
vetting

Trust during 
turbulent times
Recording is a two-way 

street; defining the lingo

Showing up
Ties back to the scenario; 
building up trust before 

fires start

Quick coffee chats
Informal discussions with 

well-sourced connects;  
scoop potential

Post-pub process
Sending stories; ask 

questions about impact; 
opportunity for future ideas

BUILDING A FACULTY NETWORK



Making stories about faculty issues people-centric



Outcomes & overcoming 
challenges
● Trust is a continuous process
● Limiting surprises
● Navigating maintaining trust 

when a source isn't happy with 
what's published?


